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Source Selection Criteria 
Student’s Name
Instructor’s Name
Institution
Date



	
	
	Proposal 1: Verizon TravelPass
	Proposal 2: T-Mobile
	Proposal 3: Sprint Global Roaming

	Criteria
	Weight
	Rating
	Score 
	Rating
	Score 
	Rating
	Score 

	Technical Approach 
	37%
	91
	20
	70
	24
	70
	20

	Proper planning and Time management
	18%
	80
	20
	10
	10
	70
	15

	Management Approach
	15%
	84
	4
	40
	12
	85
	11

	Quality Of Goods And Services 
	10%
	90
	10
	35
	7
	80
	7

	Past Performance
	10%
	95
	18
	35
	7
	75
	8

	Durability Of Products 
	8%
	89
	10
	40
	9
	80
	7

	Price
	2%
	75
	8
	90
	11
	80
	9

	Total Score
	100%
	
	90
	
	80
	
	77


Source Selection Criteria 

Justifying the Criteria and Their Weights
The source selection criteria used six criteria namely technical approach, proper planning and time management, management approach, quality of goods and services, past performance, durability of products and price. They were considered the most important aspects that can be used in selection of the sponsors. Technical approach ranked high with a weight of 37% because of its influence on the project success. Time keeping ranked second with 18%. The success of any project depends mostly on proper planning and adherence to the project schedule. Management approach as well as quality of goods and services followed with 10%. Even though durability of products and price ranked last in the list with 8% and 2%, they are still fundamental criteria. 


Memo 1
To: The project manager
From: IT department 
Date: 1st Aug. 2021
Subject: Advice on How to Effectively Engage Sponsors.
The IT department wishes to congratulate you for your new appointment as the new project manager. Most importantly is to give you an on how to efficiently engage sponsors. Based on, Biscaia and Rocha, (2018), it is recommended that you use the following criteria in order to succeed in engaging the sponsors of our various projects. 
1. Provide assistance to the sponsors by helping them perform their roles
2. Offer training to the sponsors to enable them understand their roles 
3. Engage the sponsors regularly by holding regular meetings to discuss on the progress of the project and any new development
4. Create an effective communication channel 
5. Outline a clear objective 
We are readily to assist you in your role as a project manager and will continue offering our support.   
6. 

Memo 2 
To: The Project Manager
From: IT department 
Date: 1st Aug. 2021
Subject: Advice on How to Effectively Engage Sponsors.
Engaging sponsors in the project will ensure an effective and cordial working relationship between the organization and the sponsors. We wish to reinforce that it is your role as the project manager to regularly and effectively engage the sponsors.  Studies have established that an engaged sponsor is supportive which increases the chance of the success of the project. The following are the some of our suggestion based on Fratzke, and Dorst, (2019) views on how to effectively engage sponsors:
1. Engage the sponsors in various project activities. You can invite them during various meeting aimed at evaluating the project success. We strongly recommend that if there is an available time, offer them a chance to talk about the project during such meetings to shed light on project value.
2. Engage the sponsors in the various team building activities
3. Develop and maintain a strong working relationship with them 
4. Maintain a positive attitude and stay focused on the project goals and objectives. 
5. Allow the sponsor to explain their vision on the project and support it when possible 
6. Report the progress of the project to the sponsors regularly to ensure that they are up-to-date. 
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